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One-pager “North Star” 
Template to communicate your Transformation Vision and how success will be measured

Business 
Objectives

Success/ Outcomes 
Long-term (18 months)

Short-term Actions 
(6 months) and Quick Wins 
(3 months)

Roadmap
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Profitable 
Growth

Customer 
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Operational 
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Enabling Change and Initiatives
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Key Dependencies & Risks Metrics & KPIs
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Initiative 1
Initiative 2

Initiative 3

Initiative 1
Initiative 2

Initiative 3
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Initiative 1
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Initiative 3 Initiative 4



Book a free Discovery call 
now, to discuss how we 
can contribute to your 

success!
NexGen Innovation Consulting Ltd

 
Info@nexgeninnovationconsulting.com

NexGen Innovation Consulting LinkedIn

https://www.nexgeninnovationconsulting.com/
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